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FRIDAY, JUNE 18, 2021, 11:30 AM
MANCHESTER-COFFEE COUNTY CONFERENCE CENTER

ATTENDEES
Members
Zach Lowry
David Bradley
Jake Shelton
Holly Jones
Tiffany Hillsman
Jay Boyte

Office
Chairman
Vice Chairman
Secretary/ Treasurer
Public Relations Officer

Guests
Rebecca French
Bridget Anderson
Sage Keele
Ron Fuller
David Pate
John Coffelt

6 members / 6 guests

CALL TO ORDER
The June 18, 2021, regular meeting of the Public Building Authority of the City of Manchester,
Tennessee was called to order at 11:30 AM by Zach Lowry, Chairman, presiding. Minutes were
recorded by Oslin Gulick from the recording.

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING


David Bradley moved to approve the May 14, 2021 meeting minutes as presented.
Jay Boyte seconded the motion. With no further discussion, the minutes were approved.

REPORTS
Treasurer’s Report
 Month end for accounts were presented.
 Depreciation account accrued $8.16 in interest. The activity report for the account is
attached to the minutes. Debits from the account have been returned.
 The credit card application process has been delayed from review from the third-party
card provider, the language of the resolution for opening the bank accounts for the
MPBA, and the FEIN number being switched from the CCPBA to MPBA. Mr. Shelton
believed it would be good idea to have the City draft a resolution to open the credit card
for MPBA with the $1000.00 limit so that all parts of the process stay in the good graces
of the City. Chairman Lowry said he would follow up with the City.
Conference Center Report: R. French
 May P&L was provided. It is attached to the minutes. Mrs. French also created a
PowerPoint for the month of May. There are two sets of books for FY 2021—the first
ends in December with the CCPBA and the second starts in January with the MPBA. The
P&L provided only shows numbers from January. The PowerPoint gives full view of the
year.
 Sales are over projections. Reimbursement is under projections. Budgeted payroll to
actual payroll is significantly down.
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There are some restricted funds that are shown. Last month was approximately
$6,000.00. This month it is approximately $10,000.00. The City was billed for the full
$25,000.00 budgeted, but the overage is being restricted.
Impact for the month of May: 24 events with 2000 visitors. 48 hotel rooms. State of TN
formula applied to these numbers results in $5,500.00 impact for Manchester. The room
nights are only reported from Comfort Suites and Holiday Inn.
From July 2020 to May 2021, net ordinary income is over $400,000.00. This number is
the total loss plus depreciation that is requested for reimbursement.
PPP Loan ($62,000.00) will show in this audit cycle as an expense if not forgiven in the
same fiscal year. It is not expected to be.
The total expense for the year will be reported in the audit to include the following:
o Net Ordinary Income
o PPP Loan
o Funded Depreciation
o Unfunded Depreciation—assets depreciate at $6,100.00 but depreciation is only
funded at $2,448.00. The unfunded portion is still recorded and is included in the
total expense.
o This total loss will show as $600,000.00 approximately, but large portions of that
are not real dollars reimbursed. The actual real dollars are $435,00.00 for FY
2021.
In-Kind is at $27,000.00. It records the price difference given to schools, chambers,
industrial boards, City, County, and PBAs for rooms or services that are given back to
our community. The auditors move this number to the top of the books during the audit.
It is not included in revenue during the year.
Sales versus cost of goods shows a good trend for the year. The additional PPE materials
at the beginning of the pandemic did increase supplies. The amount of foot traffic also
effects cost of goods. For smaller events, we are having to purchase retail to avoided
paying more for a whole case where the overage might spoil.
MCCCC staff washes windows and cleans own vent hoods to save cost.
By July 1, all MPBA salaried employees will be set up in the new insurance program.
Solar panels need to be cleaned for yearly maintenance.
Landscaping will be a focus.
Inventory will start for the audit.
Audit preparations will begin.
Credit Card and Payroll Account are expected to be open by July 1. Office 365 will be
purchased once the credit card is received.
Direct Deposit account needs to be established for payroll money to go into. Mrs. French
asked for an approval to open the account. She would like to move the restricted funds
($17,303.98) to that account to start the fiscal year without needing to ask for cash flow
money from the City. The way it was set up through the County and then the City, they
would cover the payroll and MCCCC would pay it back. With all MPBA employees
being paid through the MPBA now, we will have to be careful covering that cost. A
separate account would help keep operations money and payroll money separate for
making payments.
July and August are historically slow and is even slower in the pandemic recovery period.
Salaried staff will be assigned accredited courses online available through the state to
take during this time. It is not an additional cost to MCCCC. Extensive maintenance will
also be done during this time.
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Direct market mailers will be sent out at the end of August to potential clients and clients
that have not used MCCCC in the last 18 months.
Impact pricing will be drafted following the policy MPBA is presenting.
Shuttered Venue Grant Updated:
o April 8 portal opened and the sight crashed.
o May 24 portal reopened for first round applicants.
o Currently waiting on the cage number.
o MCCCC bookkeeper, Teresa Tucker, has the concerns that there are no back taxes
and are government. We have new FEIN number and the operations has changed.
She expects that the application will be denied the first round and an appeal will
need to be filed.
Demographic break down of MCCCC leadership is 30% male, 70% White, and 30%
African American.
Big G Trucking event was a success. 198 meals were sold with around 300 riders
participating in total. Full staff worked hard. The VP of Big G Human Resources
received a letter from Mayor Howard thanking the organization for visiting our
community and for raising money for St. Jude. They are coming back in 2022. They
loved the food and location. The president and CEO of Big G attended. They requested to
take the Mayor on the ride next year.
The dish machine is having a gasket and booster heater on the sanitizing side to be
replaced. The total repair is anticipated to be $4,000.00.
One new client booked 7 days and plans to come back next year.
Corporate picnic was hosted at the outdoor venue. MCCCC facilitated a tent rental, set
up, and catering.
Mrs. French went to the State Rehab Council meeting at the beginning of June. She
chaired the diversity and inclusion committee. Met contacts from Department of Labor
and discussed how MCCCC could get paid for the programs that we are currently
offering for people with disabilities or needing help transitioning into the workforce. New
programs are being piloted in Columbia and Shelbyville. Mrs. French plans to visit those
locations and find out more about funding.
Mrs. French was invited to speak at the Coffee County Democratic Party. The response
was that they appreciate the subject matter, transparency, and the time for questions.
The wedding held this weekend also booked the Rec Center for Friday night for the
outdoor pool. It is good to see how MCCCC events are impacting other parts of the
community.
Three air conditioner panels were replaced in Front Office. Approximately $500.00
repair. It is now programmable.
Freezer went down. The motor and capacitor were replaced.
Chairman Lowry suggested looking at the access to the roof. Other than the mentioned
cleaning the solar panels, MCCCC staff is on the roof regularly changing air filters and
other maintenance needs. There are also service contracts that need roof access. It may be
a worthwhile project in the future to install a safety stair in the future.
Mr. Shelton wanted to follow up on how long PPP Funds are expected to last. Mrs.
French said there was a 20 week period to use the funds, but expects to use the remainder
in July. Mr. Shelton said that Coffee County Bank has had a high success rate of
forgiveness for the businesses that they have helped with PPP Loan. Forgiveness can be
applied for once the funds are used.
City Finance Director, Bridget Anderson, commented on the bill for May submitted for
reimbursement. She said that after discussion with Attorney Ewell and Mayor Howard,
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the City would not pay the difference from the actual needed to the allocation amount
(approximately $10,000.00). Mrs. French and Chairman Lowry responded that they were
told by Mayor Howard and an alderman to bill for the full appropriation. Mrs. Anderson
responded that she would check with them again, but that the information she was
reporting was from a meeting the week prior. Mrs. French responded that if that was the
decision, the City and MPBA would have to come to an agreement on how to provide
cash flow for internal payroll for July 2021.
In response to this information, Chairman Lowry commented that the PPP funds were
used to keep the reimbursements lower from the City. If they had not been told to bill for
the full allocation of $25,000.00, the situation could have been handled differently. If the
difference of the allocation is not received, MPBA/ MCCCC will be well under budget at
the City level, but it will put MCCCC in a bad situation to start the fiscal year.
Chairman Lowry told Mrs. French to not take any funds out of the PPP fund account until
July so the City will be billed for the full reimbursement for the month.

OLD BUSINESS:
None to discuss.

NEW BUSINESS
Absenteeism: Chairman Lowry
 Mr. Shelton moved to approve the absence of Ken Huddleston. Jay Boyte seconded
the motion. With no further discussion, the motion was approved.
Approval to Open Bank Account for Payroll Direct Deposit
 Mrs. French explained that the account would hold the funds for MCCCC internal
payroll and insurance payments for salaried staff. This would be designated for that
purpose. Money would be transferred beforehand.
 July and August are so slow historically that these are the months that would not be paid
back to the County until November, for example, when we had cash flow. With hardly
any revenue projected in July, the fixed cost of payroll, the money will go quickly.
 Mr. Shelton moved to approve opening the bank account for payroll direct deposit.
David Bradley seconded the motion. With no further discussion, the motion was
approved.
Approval for Impact Pricing
 At the June 2 work session, the board discussed developing a plan for attracting
conferences and multi-day events.
 Mrs. French explained that the policy would be drafted for groups that come from outside
of the community that require hotel rooms. Typically, other conference centers bid on
these events by waiving room rentals due to booking a certain number of hotel rooms and
having a wrap fee charged. Holiday Inn and Comfort Suites have agreed to give MCCCC
a hotel room rate to give groups that would include a rebate to MCCCC after the event.
That rebate would be used toward the labor used for that event. There would be
parameters that a group would have to meet. Reports would be given from the hotels to
back up the pricing.
 The purpose is to drive groups to Manchester, get them to spend the night, and generate
the $109.00 per night that the state is reporting. Without this MCCCC is not competitive.
It will drive sales tax and hotel-motel tax dollars. MCCCC was created to drive impact to
Manchester and Coffee County.
 Planners will request impact pricing to be approved by GM, Mrs. French.
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A menu for impact pricing will be created that is different than regular menu pricing.
Impact pricing would be recorded on the P&L under In-Kind. The Auditors would move
it to the top of the books for the audit. Months with impact pricing would show higher
ratio of labor to sales because they will not be recorded as revenue monthly.
 Mr. Boyte moved to approve drafting an impact pricing policy to be competitive in
the industry. Tiffany Hillsman seconded the motion. Mrs. French commented that she
would have the first draft available at the next board meeting. With no further discussion,
the motion was approved.
Bids for July
 A request for bids have been submitted to the newspaper for the road sign and for lawn
care service.
 The bids have to be in by July 7. They will be opened at the July 9 MPBA meeting.
Approval for MPBA Employee Benefits
 All MCCCC employees, including the three salaried employees that were paid through
the City, will be transitioned to MPBA employees on July 1.
 Benefits for salaried staff were reviewed at a work session to present to the MPBA for
approval. The policy is attached to the minutes.
 The retirement plan is still being decided based on the ability to offer a 401K plan
through the state or if it will have to be done through another source. This section may
need to be revised as that information is available.
The City of Manchester has to approve offering a 401K plan to all City employees. A state
employee would come to present the option to all employees. MPBA wants to keep the benefits
fair. MPBA is not able to sign up for this without City approval. The state plan rates will most
likely be lower than going through another source.
 Mrs. Hillsman moved to include Juneteenth in the holiday days off in the policy. Mr.
Bradley seconded the motion. Chairman Lowry commented that the holiday days mirror
closely the federal holidays currently. With no further discussion, the motion was
approved.
 Chairman Lowry also included that he wanted to update the policy for the retirement or
401K match to say that any match option would only be available for one or the either. It
would not be available for both.
 Mr. Shelton moved to approve the benefits policy presented with the changes to
retirement language. Mrs. Hillsman seconded the motion. With no further discussion,
the motion was approved.
Liquor License Update
 No new updates have been received. With any bar services needed until a response is
given, bar services will still be contracted through a liquor caterer.

ADJOURN


Chairman Lowry adjourned the meeting at 12:24 pm.

Signed, Zach Lowry, Chairman

Minutes completed and typed by Oslin Gulick on July 1, 2021.
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